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326 Major Problems in American Urban and Suburban History

4. J. C. Nichols, a Kansas City Developer, Touts
the Community Features of Suburbs, 1924

Developing suburban subdivisions with community features is a subject of con-
stantly increasing importance to the real estate profession. Community features
may be largely instrumental in first attracting the attention of that buying public to
a subdivision. They may be the factors that largely create sales in the beginning.
Community features can be the means of giving character and distinction to subur-
ban property; the things that create enthusiasm for the property by its residents; the
things that cause the tenants and owners in the property to enjoy living there.

J. C. Nichols, “Suburban Subdivisions with Community Features,” American City, August 1924, 335:338:
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Recreation for the Community

An annual community field day-—bringing together all the school children in the
distnict—can be made inexpensive and very effective. For several years we have
held such events in the Country Club District of Kansas City, largely underwriting
the expenses of the meet. In May of this year we had approximately 3,000 school
children on the campus of one of our private schools. . . . All the events were care-
fully worked out in advance—each school having its own individual feature event,
and also entering representatives in the general events.

And then again we have our hikes into the country—perhaps a “wienie” roast
for the boys of a certain school. . . . '

Other recreational and cultural features include a supervised playground; a
community hall, where neighborhood dancing lessons, lectures, and community

‘events may be held; neighborhood flower shows; community Christmas trees, and
the singing of Christmas carols as a community activity; the encouragement of
horseback riding and of bicycle clubs; and an organization of boys to keep the snow
swept from ponds or streams for skating in winter.

We have four golf clubs in the Country Club District. Three of them we have
built as an adjunct to our real estate development, organizing financing and develop-
ing the club from the beginning. In two of these organizations it is stipulated that no
one can become a member unless an owner of property in our subdivisions. We gen-
erally provide a site for the course without any charge, on our unsold acreage in the
beginning. We start the dues at, say, $30 or $40 a year, with no initiation; provide
no club house, simply a little room for golf headquarters; and start out with 9 holes,
adding others as the club grows. . . . When it has grown to a strong membership, a
club generally begins establishing a sinking fund for the purchasing of its own real
estate for a permanent course and the erection of a complete club house. These or-
ganizations have been able to reimburse us for the amount of money we advanced
during the early period, and their value to us has been well worth the giving of the
ground without rent during the formative years.

Community Homes Association

In every subdivision we have developed for many years, we have stipulated that the
owner of each lot be obligated to pay not to exceed a mill per square foot per annum
towards the organization and maintenance of a community homes association. This
tax rests upon all unsold as well as sold sites. It is a tax on land, and not on im-
proverrfé'x;'i:s. Only residents can serve as directors, and without salary. It is an honor
to be elected. An annual meeting is held of all the owners and the policy is pre-
scribed, which the directors carry out.

Snows are cheaply plowed from the streets and walks, at a cost of only a few
cents to every 50-foot lot. Street trees are sprayed and trimmed at a far less cost than
the individual could do it, even if he would. . . . Vacant property is kept cleaned and
mowed as a community expense; shrubbery, flowers and ornaments in all public
places are maintained; street trees are replaced when necessaryj trash is hauled away
at community expense once a month from each home. This waste-removal service
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alone would otherwise cost the individual owner more than his entire expense of the
community homes company assessment.

The directors of this homes association are also charged with the responsibil-
ity of enforcing restrictions—and have the funds to go to court, if necessary. They
take over the control of any playgrounds, fountains, picnic ovens, or other commu-
nity features. They become a united, powerful organization to present any cause to
municipal authorities, or to any public utility. They develop a strong community feel-
ing, a neighborhood pride and betterment of the physical condition as well as the
community spirit of the entire section.

Architectural Standards

Stores and shops in a real estate subdivision should be of good architecture, not
offensive to the surrounding home owners. All loading and unloading of trucks
should be confined to courts in the rear. No overhanging signs or big lettered
posters should be permitted. No ugly or filthy rear ends should be tolerated. Filling
stations can be made unobjectionable, if proper control of design, color and main-
tenance is retained,

The design and location of the fire and police station is important and should
be made inoffensive. Of course the location of schools, with ample playgrounds, and
the distribution of churches and structures needed to meet community needs are
important factors in community development.

Another important factor is the giving of character and distinction to certain
neighborhoods and certain streets by a particular type of development. This may be
done by the grouping of buildings of harmonious architecture; by a pleasing blend
of the colors of the roofs of near-by houses; by the careful graduating of grade and
floor elevation of one house with another; by the avoiding of the overshadowing of
low houses by tall ones. . . .

The curving of the streets, the placing of the trees, the planting of the shrubs,
the walk design, and the various street furnishings may all be so arranged as to give
a variety of character to various parts of a subdivision. Frequent triangular parks at
street intersections give a cosy, domestic character to a residential street. They relieve
monotony, they break the sweep of winds, they relieve the hot glare of a straight
stretch of paving, they give ever-changing color and create a street scene of value
to the entire neighborhood. . . .

The Opportunity of the Realtor

In the development of community features there is a great opportunity for the realtor.
He is the man who creates and fixes the appearance of the city. It would be foolishifor
idealism to carry beyond the things that would pay. But as the realtor develops his
properties and as the public appreciation will justify it, better and better community
features may be successfully added. The community spirit will reflect itself in the.dr
chitectural design of every home, in the garden side as well as the street side of the
lawn, in the interior arrangement; hangings, paintings, and furniture of the owngrs:
and in the mental attitude and spiritual attitude of the residents themselves.
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Children will become interested. They will develop an art appreciation in the
broad sense. They will become observant of the beauty of this great world around
is: They will see greater beauties in the sunset, in the distant haze-covered hills.
They will get a greater joy in the budding of the forest trees in the spring. They will
be more thrilled by the singing of the birds in the early morn in the trees around
their homes. They will gain an understanding of the miracle of the opening flower
in the joyous springtime. They will learn to abhor ugliness and prize beauty. They
will learn the value of good design in every physical object that exists. They will
appreciate color harmony in our schools and homes, the streets, and the public
buildings. Their eyes will be lifted beyond the more sordid things in everyday exis-
-tence, and they will begin to dream dreams for the future achievement and beauty
of their city.
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